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Research on the difficulties and strategies of formulating teacher competency

inventories in higher vocational colleges

Hu Mengdie, Huan Jiuyang, Yin Yushi
(Yangzhou Polytechnic Institute, Yangzhou, Jiangsu, China)

Abstract: The new policy issued by the Ministry of Education in 2026 has elevated the “refinement of teacher
competency inventories” to the core of key element reforms. Currently, in the formulation of these inventories, higher
vocational colleges face several pressing issues, including the homogenization of indicators, static rigidity, disconnection
between colleges and enterprises, and a lack of empirical data support. This paper provides an in-depth analysis of the
core difficulties, such as lagging standard updates, the structural absence of artificial intelligence (Al) literacy, the lack of
diagnostic functions in current evaluation systems, and other deep-seated structural contradictions. Consequently, it
proposes optimization strategies: building expert consensus based on the Delphi method, implementing a hierarchical and
categorized design based on “four-dimensional competencies,” deepening the synergy among government, industry,
enterprises, and colleges, and utilizing Al technology to comprehensively empower teacher evaluation and training. This
study aims to provide a practical path, combining theoretical depth and operational value, for personnel management,
teacher evaluation reform, and the cultivation of a high-level teaching workforce in higher vocational colleges.

Keywords: higher vocational colleges; competency inventory; four-dimensional competencies; personnel evaluation;

integration of industry and education
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