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Research on the Impact Mechanism of Enterprise Digital Transformation on

Export Resilience

Kehan Feng!, Mengqi Zhu!

ISchool of Economics, Management and Law, University Of South China, Hunan, Hengyang 421001, China

Abstract: Against the backdrop of increasing global economic uncertainties and a complex, volatile trade environment,
enhancing the resilience of enterprises' exports has become a core issue in ensuring high-quality development of foreign
trade. The deep integration of the digital economy and the real economy has accelerated corporate digital transformation,
offering a new pathway to address challenges in resisting export risks. From a theoretical research perspective, this paper
systematically defines the core connotations of corporate digital transformation and export resilience, reviews key
supporting theories such as resource-based theory and transaction cost theory, and provides an in-depth analysis of the
underlying logic and mechanisms through which digital transformation affects export resilience. Furthermore, it explores
the differential effects of such transformation based on firms' heterogeneous characteristics, and finally proposes targeted
theoretical insights and practical guidance. The study shows that digital transformation enhances export resilience
through four core pathways: export diversification, product quality upgrading, trade cost reduction, and total factor
productivity improvement. This effect is moderated by firms' ownership structure, scale, and R&D intensity. This paper
aims to provide theoretical references for enterprises, governments, and other relevant stakeholders.
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