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The Application Dilemmas and Optimization Paths of Generative Al in Human
Resource Management: A Case Study of the Recruitment and Performance
Evaluation Mod
Wei Rurong
(Nanning No.10 Middle School, Nanning, Guangxi 530000)

Abstract: Driven by the wave of digital transformation, Generative Al has gradually penetrated into various core modules
of human resource management with its core advantages such content generation, data analysis, and efficiency
improvement, injecting new vitality into recruitment and performance evaluation. This article focuses on the recruitment
and performance evaluation modules for research, combines current application status of Generative Al in human
resource management, and systematically analyzes the core dilemmas it faces in practical application, such as data
security and ethical risks, algorithm bias fairness absence, technology fit and implementation difficulties, talent capability
and management mode mismatch. Based on the resource dependence theory and technology enabling theory, this article
proposes targeted optimization paths from five dimensions data governance, algorithm optimization, technology fit,
talent cultivation, and system guarantee, providing theoretical references and practical guidelines for enterprises to
standardize and efficiently apply Generative Al to empower resource management, and promoting the upgrading of

human resource management towards intelligence and precision.
Keywords: Generative Al; Human resource management; Recruitment module; Performance evaluation module;

Application dilemma; Optimization path
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