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Research on the Development Path of Modern Industrial Colleges within the
"Four Beams and Eight Pillars" Framework—Empirical Investigation with an

Emphasis on Applied Talent Training as the Central Focus

Zou Mingmin
Jiangxi University of Technology, Nanchang, China

Abstract: The modern industrial colleges, as key players in the transformation and advancement of higher
education and the fusion of academia and industry, encounter practical challenges in their advancement. These
challenges include structural imbalances, disconnect in mechanisms, and failures in coordination. By examining the
organizational model known as the "four beams and eight pillars" and drawing insights from the developmental
trajectory of a prototypical institution like Changshu Institute of Technology, issues pertaining to organizational
structure, operational rationale, and impediments to adaptation are delineated. Identified problems encompass
superficial engagement of enterprises, delayed faculty transitions, and limited adaptability. Proposed optimization
strategies involve assessing operational maturity, embedding enterprise tasks, stratifying adaptation processes, and
implementing instrumental systems. It is deduced that the pivotal shift in evolving the "four beams and eight
pillars" model from structural establishment to systemic development hinges on incentivizing systems. The
profound amalgamation of educational collaboration and competency orientation furnishes both theoretical
guidance and practical exemplars for the progressive enhancement of modern industrial colleges.

Keywords: Contemporary Industrial College; Four-Beam and Eight-Pillar Model; Fusion of Production and
Education; Competency-Based Approach; Educational Reform Strategy; Governance in Higher Education
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